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The environment  has changed. It is more: 
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Transition zone 

 or 

 “Crazy Time” 

Red Curve 

Progress 

Time 
 1980 2000 

Organization as a machine 

Plan the way forward and design systems for 

control in relation to the plan 

Green Curve 

Organization as a living system 

Learn the way forward and design systems for 

connecting people up to learn 



Based on the books and articles by John P. Kotter 

© 2012 Harvard Business School Publishing 

CHANGE  
IS      
HARD 

70% of change  

efforts fail 



We need to re-invent  
leadership thinking and 
align behavioral strategy 
with business strategy...  





It builds on personal mastery and shared vision  

“The whole exceeds the sum of its parts” 
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Define 
expectations  
and create  
awareness 
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Develop shared 
vision, values 
and reframing 
behaviors   
Workshop 
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Action plan for 
cascading and 
measurable   
outcomes  
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Recalibration of 
commitments vs 
expectations 

Awareness 
Reframing 
Behaviors 

Plan for Monitoring Recalibrations 



 Builds shared vision and values for a sustainable future 

 Creates highest-performing teams, value diversity and inclusiveness 

 Aligns teams’ and individuals’ behaviors towards a higher purpose 

 Creates openness and prepares the team for transformation 

 Builds trust, empathy and communication of the team 



Inspirational, kick-off into a team journey with concrete actions and individual 
learnings! - Thomas Krenbauer – DEVIN Bulgaria, CEO 

A review of beliefs - Antonis Mavridoglou- DELTA & BARBA STHATHIS, CEO 

Reboot-challenge the status quo.  - Yiannis Olympios - V+O Communication, Vice President 

Challenging experience that puts you on the spot –what’s the top priority for 
me and the team.- Pascal Apostolides- ABBVIE Pharmaceuticals, General Manager 

The result exceeded everyone’s expectation; the Executive Team reached 
significant insights with a very positive, engaging, and forward looking 

mindset. - Panos Xynis- Siemens, CEO 




